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A. Business Arising for Board Action

I. PRESENTATIONS

FROM INSTRUCTIONAL SERVICES
Ms. Marsilah Peirson, Program Facilitator, Student Support Specialists

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. TeNDER FOR CARGO VAN
[0 Yot 1o o FAEU PP K. Zabowski

That the sole Tender of Murray Chev Cadillac in the amount of $25,799 (plus applicable
taxes) for a new 2010 Chevrolet Express Cargo Van in accordance with general
conditions and specifications and trade-in, be accepted.

IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY — SAFETY FOR MINORITY GROUPS — TRUSTEE IMAYES
(oY ol Ia) (o1 ¢ a1 F= 1 41c] o FUUUTTR TR UT TR OO PP PR OTPRR D. Michaels

At the August 24, 2009 Regular Board Meeting, Trustee Mayes inquired about the issue
of safety in the increasingly diverse schools for various minority groups including race,
religion and sexual orientation. Senior Administration was asked to provide a report on
this matter.

The inquiry was discussed with the Senior High School Principals and Vice-Principals.
The responses stated that there are few safety issues related to the diversity of cultures
in the high schools. When problems emerge they are addressed by teachers,
counsellors, school administration. Overall, the diversity of peoples within the schools is
well respected in safe and secure environments.
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
(oY [8Y (o) d a0 =) A Lo ) o WU B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

I11. SUPERINTENDENT OF SCHOOLS

1. ScHoOOL INFORMATION
(oYl [8Y o) g g 0 F=) 4 Lo ) o WU TR D. Michaels

A. SUSPENSIONS

ScHooL NoO./STUDENTS No./DAYS REASON
. 3,3.5,5 Assaultive, Drug and Alcohol
C PI 1 ’ ’ ’ ’ ’
rocus Fains 6 10, 30 Unacceptable
Neelin 2 5 Unacceptable Behaviour
Vincent Massey 1 5 Unacceptable Behaviour

B. ScHooL MATTERS

Since the last Board of Trustees meeting | have visited New Era, Linden Lanes and
J.R. Reid Schools. Each School was operating very well with a clear focus on student
engagement in learning. This was evidenced in classrooms and throughout the
school.

School Development Plans (K-12) are in the process of being finalized for 2009/2010.
Several Schools have prepared two to three year development plans. The focus of
the School Development Plans is the continual growth of students and improvement
in their achievement. Active and full engagement of students in learning is essential
to their achievement.

Report of Senior Administration -2- October 13, 2009





2. DIVISIONAL INITIATIVES
FOr INTOIMAION e et e e e e e e e e e e et e e e eeeeeereeeaaeseeeeeeennnnnns D. Michaels

HIGH ABILITY LEARNER ENRICHMENT PROGRAMMING (HALEP) STEERING COMMITTEE
MEETING — SEPTEMBER 23, 2009

The initial HALEP Steering Committee meeting for 2009/2010 was held on September
23, 2009. The meeting began with a review of year one’s implementation progress and
accomplishments. Kathy Brigden addressed this progress with reference to the initial
assessment processes, appropriate educational programming strategies, and ongoing
student assessment processes. This progress provides a very good foundation for our
work this year in furthering initial assessment/identification processes together with
programming that enables students to explore learning opportunities beyond the
classroom in the community.

Bob Lee and Bruce Shamray spoke to the HALEP teachers’ professional development
and learning plans and activities. The continued focus of the teachers’
work/professional development is on differentiation of instruction and assessment. The
teachers are very active in learning about different models of programming for high
ability learners. Students are being involved in many engaging activities.

Five HALEP teachers attended the Confratute Conference, July 2009, sponsored by the
Renzulli Institute on Gifted and Talented Education. These teachers have indicated that
they found this Institute to be of considerable value. They indicated that the emphasis
on gifted and talented education as school-wide enrichment was very beneficial. Most
recent and prevalent research on gifted and talented addresses the importance of such
programming to enable the talents, abilities of all students to be identified and
addressed.

A report from the Confratute 2009 Conference will be made by the participant teachers
to the Board of Trustees at the regular Board meeting on November 23, 2009.

The next HALEP Steering Committee meeting is scheduled for November 30, 2009.

SENIOR HIGH ACCESS COMMITTEE MEETING — SEPTEMBER 25, 2009

The first regular meeting of the Senior High Access Committee (SHAC) was held on
September 25, 2009. In attendance were the senior high principals and vice-principals,
superintendent, association superintendent. The following is a summary of the
meeting’s deliberations:
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Implementation of Strategic Directions 2008-2011
Quality Teaching, Quality Learning, Quality Support Services

Senior High Review
Further discussion was held on this matter. At the September 1, 2009 SHAC seminar we
established parameters. To achieve these parameters and the Board’s direction in this
area, three major initiatives are underway:
a. student engagement survey through participation in the Canadian Education
Association;
current course/program summary
identification of models for senior high education; organization and use of time;
program/course offerings.

Reports will be brought forward on a regular basis during the school year.

Management ltems

The following items were discussed:

a. Trustee requires for information re: safety issues for the minority groups in senior
high school.

b. Building Community Project — initiated by Vincent Massey High School to work with
respective feeder schools.

c. Brandon University proposal (Faculty of Science) re: Mme. Marie Curie living history
presentation.

d. Programming for extremely high risk (multi-agency) students and protocols to be
followed for admission.

e. Implementation of BRHA Teen Clinic and review of proposed brochure.

f. Information from Mr. Trevor Chambers, inspirational speaker.

g. Implementation problems with SIRS and need for coordination of technological and
educational services.

h. Implementation of grades 11 and 12 physical education.

i. New grade 9 orientation procedures proposal.

j- Suspension of students — protocols for return.

k. AFM services —none at Vincent Massey High School and Neelin High School.

Next meeting is scheduled for October 9, 2009 re:
e Senior High Review
e Grade 12 ELA and Math (2008/2009) Student Achievement Results
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STRATEGIC LEADERSHIP COUNCIL MEETING — OCTOBER 5, 2009

The initial meeting of the Strategic Leadership Council (SLC) was held on October 5,
2009. In attendance were school principals and vice-principals, specialists, senior
administration.

The purpose of the SLC meetings is to consider matters of draft policies and procedures
in review prior to further consideration by the senior administration for
recommendation to the Board of Trustees.

The focus of this meeting was the draft policy on literacy. Three questions related to:
required changes in the presentation of the concepts; ramifications arising from the
direction of the concepts, and required fundamental programming in each K-12
classroom.

This feedback was very instructive and will be incorporated into the next draft.

Updates were provided on the school-based feedback received for the proposed policy
on “Assessment, Evaluation, and Reporting of Students Learning”; the development of
procedures for the proposed equity policy and review of policies in progress.

UPDATES ON IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION PROGRAM:
MEETINGS FOR PARENTS AND STAFF OF HARRISON, GEORGE FITTON AND GREEN ACRES
ScHooLs; AND EcoLE NEw ERA ScHOOL AND EcoLE O’KELLY SCHOOL

Since the last meeting of the Single Track French Immersion Steering Committee on
September 23, 2009, the Committee has focused its work on meetings with staff and
parents of affected schools. The following meetings have occurred:

e Meeting for staff of George Fitton, Green Acres, and Harrison Schools (September
29, 2009)

e Meeting for staff of Ecole New Era School (October 1, 2009)

e Meeting for parents of George Fitton, Green Acres, Harrison Schools
(September 30, 2009)

e Meeting for parents of French Immersion students at Ecole New Era and Ecole
O’Kelly Schools (October 6, 2009)

Summaries of the meetings are attached as Appendix A.

Upon completion of this first series of fall meetings a complete list of questions and
answers will be posted on the Brandon School Division website. This will include
guestions posed in correspondence and in public presentations made to the Board of

Trustees.

The next meeting of the Steering Committee is scheduled for October 7, 2009.
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3. CoMmMUNITY CONNECTIONS
[SoY ol 1 aY (o1 a1 T= 1 41c] o FFUUUTTR PP D. Michaels

ENTERPRISE DOCUMENT MANAGEMENT SYMPOSIUM — SEPTEMBER 28, 2009

Brandon School Division and Xerox Canada were pleased to host this year’s symposium
to foster learning among organizations intent on improving efficiencies in managing
information, records and decision making. This symposium is unique in that all
attendees had the valuable opportunity to learn from their peers. The presenters were
from a variety of organizations who have already implemented various document
management strategies aimed at forming solutions for critical objectives and
applications.

The goals of the symposium were to:

e profile actual practices on the implementation of electronic document management
solutions;

e engage users in sharing implementation strategies that lead them to successfully
expand their network of contacts;

e build a community of practice for ongoing inter-organizational support; and

e build the Vision and provide a forum for reviewing new technologies (scanning and
workflow).

Diane Fontaine, Mathematics teacher at Neelin High School and Chair of the DocuShare
Steering Committee, and Cathy MclLaren, Technology in Learning Specialist, made a
presentation at the Manitoba Symposium on Brandon School Division’s partnership with
Xerox in implementing a document management system. They emphasized the focus
on instruction in the Division’s use of DocuShare, and recounted the processes and
protocols associated with bringing document management support services to teachers,
while planning for eventual expansion to administrative use. They discussed the
benefits of document management for professional learning and for differentiating
instruction, as well as the vision for the use of DocuShare as a business tool in Brandon
School Division. The audience, which included representatives from business and
educational institutions, warmly received their presentation.

COMMUNITY DRUG AND ALCOHOL EDUCATION COALITION MEETING — SEPTEMBER 30, 2009

Present:

Addictions Foundation of Manitoba Shirley Kendzierski
Julie Hockley

Assiniboine Community College Caley Strachan

Brandon Ministerial Association Reverend Paul Sakasov

Brandon Police Service Chief Keith Atkinson
Inspector lan Grant

Brandon Regional Health Authority Susan Hunter
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Brandon School Division Dr. Donna Michaels
Trustee Bea Jolly
Terry Osiowy
Mathew Gustafson
Michael Adamski

Craig Laluk
Brandon University Karen Doty -Sweetham
City of Brandon Mayor Dave Burgess
Regrets:
Brandon Chamber of Commerce Nathan Peto
Brandon Friendship Centre Gail Cullen
Brandon School Division Greg Malazdrewicz
Stephane Touzin
Chad Cobbe
CFB Shilo Corrie Syganiec
Child and Adolescent Treatment Centre Jill Brown
Liz McLeod
Child and Family Services Art Asham
City Recreation Department Cora Lee Baker
Family Services and Housing Kathy Wightman
Probation Services Carlson Onischuk
Teen Challenge Reverend Jim Paulson
Ron Yacuik

Welcome and Agenda Review

Dr. Michaels welcomed everyone to the meeting. Regrets were communicated from other
members unable to attend. Caley Strachan, Assiniboine Community College and Chad
Cobbe, Principal Harrison Middle School, Brandon School Division were welcomed to the
Coalition.

Review of Coalition Meeting of Thursday, June 17, 2009

T. Osiowy reviewed the minutes of the previous meeting.

Student Gambling Report Presentation — Jackie Lemaire, Addictions Foundation of Manitoba

Jackie Lemaire presented on a student gambling report from Addictions Foundation of
Manitoba. Key points of her presentation included:

e survey started in 1990’s when counselors were in the schools — schools with counselors
were the only ones that participated;

e last 5 years have surveyed random schools to get a provincial snapshot;

e grade 7 and 8 students were the key age groups;
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e questions were asked in a wide variety of categories including: drugs, alcohol, parental
monitoring, student attitudes, etc.; and

e Jackie shared the results of the survey for 2007.

Mr. Adamski agreed that cannabis use increases the end of grade 10 and into grade 11.

How is the information gathered shared with students? Jackie said that copies of the

results were sent to superintendents and partnering principals with an offer for AFM to

present information to the students. There were no resources for AFM to become involved

with schools.

For the schools that have school based staff, the information is passed on more directly to
students.

Right now there is one AFM Prevention Education Consultant, for the Western Region.
Jackie agreed to be a resource contact for our Education Coordinator when hired.

It was noted that Police Officers have had more training to recognize drug/driving
situations.

Student Gambling Report

Jackie reviewed the Student Gambling Report Summary, as well as a summary report
entitled Manitoban Students Report More Gambling Via Internet and Computer/Video
Games.

Jackie explained internet gambling more in depth.

It was asked if the survey was clear that the gambling was for real money. Jackie said it
asked “how often do you bet money on the following activities...”.

Drug Strategy Community Initiative Fund

Dr. Michaels reviewed with Committee the report that had gone to the Board of Trustees
stating that Health Canada has increased our grant amount to $174,000 to end March 31,
2012.

Update: Hiring of Drug and Alcohol Education Coordinator

Terry Osiowy reported that two rounds of interviews have been completed. A candidate
was selected and recommended but declined the offer.

Terry Osiowy, Mathew Gustafson, Greg Malazdrewicz, and Dr. Michaels met to discuss
restructuring the position — a large part of the position is presenting/speaking to students
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and curriculum delivery coordination. The positions was changed and reposted as an
Education Coordinator with different qualifications.

Mr. Osiowy said he has four or five new applications to review. By mid October the Hiring
Committee would like to be able to put forth a recommendation.

Partner Updates

Addictions Foundation of Manitoba

going through challenging times fiscally;

recruiting staff for Massey/Neelin position;

working on preventions framework — focus on harm reduction; and

AFM wants to make sure that people’s needs are met at whatever level they are at with
addictions.

Brandon School Division Schools —

High Schools
Crocus Plains

0 impression of building: amazing facility, amazing group of students — friendly,
accepting, no large groups (students blend together) and staff are very student
focused — recognize student challenges;

0 alot of work is being done to support students;

0 there are a lot of struggling students and at risk kids; and

0 very busy start up — one suspension for possible trafficking in school, a few assault
suspensions, and insubordination suspensions for use of cell phones.

Neelin

O pretty good start to school year;

0 one third turnover in Neelin staff this year including new Vice Principal and Principal;

0 had no suspensions related to drugs and alcohol but have had a few on
insubordination;

0 have noticed a reduction in tobacco use in the school; and

0 good start and hope trend continues.

Neelin Off Campus

o
o

(0}

Neelin Off Campus are in their third year;

Mr. Adamski explained what the Off Campus is — over 220 students registered this
year to date;

students can obtain either their regular or mature student diploma;

four teachers assigned to Off Site Campus; and

there will be an Open House early October — everyone is welcome to attend.
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e Vincent Massey
O quiet start up —re: student discipline there has been only one suspension;
0 Mr. Gustafson sees a need for student support — spike in high needs of students; and
0 Overall very good start up.

Elementary Schools
e New Era
0 smooth start up;
increase of student population for EAL;
implementing change of single track French Immersion to Harrison next year;
EAL population has doubled; and
no suspensions yet this year.

O O OO

e Harrison — no report
Student Support Services — no report

Board of Trustees

e three new high school principals this year;

e enrollmentis up due to EAL students — estimated to get approximately 400 EAL
student next year;

e Board has directed that BSD staff work toward 80% of children reading at Grade 3
level by the end of Grade 3;

e welcomed Teen Clinic in the schools;

e |ooking to possibly use Off Campus to assist at risk students in middle years; and

e the School Division/Parent Liaison Committee will be holding a Parent Conference on
October 17 at Crocus Plains Regional Secondary School; there is no fee to attend and
everyone is welcome.

Senior Administration
e nine percent of enrolment numbers this year are EAL students.

Brandon Regional Health Authority (BRHA)

e very busy with Pandemic Planning;

e on October 15 from 1:00 to 4:00 p.m., Royal Oak Inn, BRHA will be holding a forum on
Pandemic Preparedness;

e hired for new Health Promotion positions — have additional space in the Town Centre;

e inthe process of writing Community Health Assessment — pulls together information
from Community members; the Child Health Atlas will be part of this; and

e Teen Health Clinics will be implemented in October.

Child and Adolescent Treatment Centre — no report

Child and Family Services — no report
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Brandon Police Service

e drug trafficking, impaired driving and common assault charges are up;

e fight club was discovered — three students were seriously injured. Chief Keith Atkinson
thanked the School Division for their assistance with this. The message sent out to
parents was good; and

e vandalism has increased starting in August. Parents need to start asking more questions
of their children.

City of Brandon

e proper education was put out on the fight club to get a positive outcome;

e 1800 - 2000 new citizens will be coming to Brandon over the next 12 to 18 months; and

e housing is and will be a bit of a stress. The city is working with different levels of
Government to get more support.

Brandon Ministerial Association
e there has been a large demographic change in denominations.

Teen Challenge — no report

Probation Services — no report

Brandon Chamber of Commerce — no report
Family Services and Housing — no report
CFB Shilo — no report

City Recreation Department — no report
Brandon Friendship Centre — no report

Brandon University
e Dr. Deborah Poff is the new President of Brandon University

Assiniboine Community College

e inthe process of moving from Victoria Avenue to the North hill;

e hiring a new President; and

e ACCis very focused on school and employment and not really other issues at this time.

Next Meeting Date

Tuesday, December 8, 2009, 9:00 a.m. to 11:30 a.m.
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4. CORRESPONDENCE
FOr INTOIMAION e et e e e e e e e e e e et e e e eeeeeereeeaaeseeeeeeennnnnns D. Michaels

CORRESPONDENCE RECEIVED FROM
HONOURABLE PETER BJORNSON, MINISTER OF EDUCATION, CITIZENSHIP AND YOUTH

The following correspondence has been received from Honourable Peter Bjornson,
Minister of Education, Citizenship and Youth:

I am writing to provide you with information regarding legislation that
will be coming into effect later this fall with direct implications for
Manitoba school divisions. This is further to correspondence you would
have received in March 2009 from David Yeo, Director of Education
Administration Services Branch.

In spring 2008, Bill 232 (Anaphylaxis Policies), a Private Member’s Bill,
was introduced in the Manitoba Legislature. It was subsequently given
Royal Assent, but not proclaimed, on October 9, 2008. While school
divisions routinely address a number of student health care conditions
through the Unified Referral and Intake System (URIS) and have, since
2004, been required to have policies around anaphylaxis which are
consistent with the policy framework outlined in the URIS manual, the
purpose of the Bill was to formalize the obligation of a school board to
develop an anaphylaxis policy to meet the needs of pupils who have
serious allergies.

I am writing to inform you that the proclamation date for Bill 232 has
been set for November 1, 2009 at which time all school divisions will be
required to have anaphylaxis policies in place. Though this new
legislation simply formalizes the policies and practices that school
divisions have had in place for many years, it may present a good
opportunity to revisit your anaphylaxis policies to ensure consistency with
the framework outlined in the URIS policy manual.

I would like to take this opportunity to thank each of you for the work

done to ensure that schools have policies to protect students with life-
threatening allergies.

Respectfully submitted,

Dr. Donna M. Michaels,
Superintendent of Schools/CEO
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Date:

Re:

Appendix A

October 6, 2009

Updates on Implementation of Single Track French Immersion Meetings for
Parents and Staff of Harrison, George Fitton and Green Acres Schools; and
Ecole New Era School and Ecole O’Kelly School.

The purpose of this report is to summarize key matters that were raised by both staff and parents
respectively at meetings held this past week. At each meeting the implementation plan was reviewed
in detail, followed by a period of discussion, questions, and answers. The following is a summary of
the respective meetings.

Meeting with Staff of Harrison, George Fitton and Green Acres Schools

ok~

Communication

Concern expressed that prior consultation did not occur regarding the possibility of changes
in Harrison, George Fitton and Green Acres schools.

Some concerns/innuendoes that French Immersion teachers were being treated better than
they were regarding communication.

Appreciation expressed for publication of regular bulletins.

Establishment of Enrolment for Single Track French Immersion School

Much concern over perceived lack of planning in determining what numbers will actually
constitute single track school.

Similar concerns for registration process to be held end of October (too fast and too uncertain
an outcome).

Concern about the impact of single track school on the identity and future operations of three
other schools (lack of equity and fairness for all expressed).

Establishment of New School Configurations

Much concern with what appears to be lack of planning for projected enrollments and
catchment areas.

Similar concern for implementing timelines (seen as too fast and too quick), too much change
too fast.

Expression of concern from some CUPE staff members regarding costs of relocations and
questions as to whether this would cost CUPE jobs.

Preparation of Schools’ Instructional Plans; and
Reassignment of Staff

Concerns regarding future placement of LAC and SSP classes.
Much concern expressed about the loss of Harrison School identity and all of the good
programming that is happening for high risk students.
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6. School Facility Restructuring

e Many concerns expressed regarding the redistribution of resources eg: Would there be proper
desks and chairs? Would there be SmartBoards available? Would there be computers
available?

o What will happen to Industrial Arts and Band programs if they remain at Harrison School and
English speaking students are in the building? The purpose of the single track school is
defeated. Then what is the purpose of all of this?

e Concerns regarding timing with roof repairs at Green Acres School and movement of
students, staff, equipment, and supplies.

e Many, many concerns regarding inadequacy and lack of safety in gymnasium at George
Fitton and Green Acres Schools.

e Concern, too, with inability to provide proper physical education program without suitable
gymnasium.

¢ Many concerns expressed regarding timelines regarding building of gymnasium at George
Fitton (three to five years is too long to wait.)

Overall concern with change process being put upon the staff without prior notice or adequate
consultation.

As Senior Administration we addressed each of these concerns. However, they will continue to exist
as the process moves forward until all is completed to staffs’ satisfaction. The overall atmosphere
was very respectful and professional with intense emotions on the part of some staff members being
managed very well.
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Meeting with Parents of Harrison, George Fitton and Green Acres Schools

Trustees Ross, Karnes, Murray were in attendance at the parent meeting.

1.

N

ok

Communication

Very dismayed about how decision was made without consultation with parents and staff and
that it was read about in the newspaper. This is interpreted by some as a lack of respect for
them.

Concerns expressed that there is a separate meeting with parents of French Immersion
students (rationale explained regarding focus of meeting is French Immersion programming;
assurance given that everyone is welcome to attend).

“Seems like we’re being railroaded; don’t need any more French Immersion and we don’t
know numbers yet” (situation of overcrowding at New Era explained by Senior
Administration).

Concerns expressed that this meeting should have been held last year so the Board could hear
how parents felt.

Concerns regarding lack of due process; and “this looks like the Board pushed through the
single track decision to appease a few parents”.

“Lack of communication from the Board is at the heart of our emotions and anger”.

Concerns expressed regarding obtaining consistent information from Committee (posting of
progress bulletins explained together with information provided by school principals).
Concern and anger about absence of Board consultation with Harrison, George Fitton, Green
Acres Schools and with Superintendent’s response to such.

Establishment of Enrolment for Single Track French Immersion School; and
Establishment of New School Configurations

“The cart is being put before the horse” — with no known numbers how can planning be done;
concern regarding soft registration numbers for single track.

What will happen if two dual track schools are needed instead of one single track?

What is the minimum number of students to determine a single track French Immersion
school?

Concerns expressed regarding lack of planning as short-sighted and irresponsible.

Prior consultation indicated only 48% interested in single track. That means majority or 52%
not interested. Why is the Board not listening to the majority? Was there a purpose to the
consultations?

Concerns expressed about destruction of three schools to fix one problem at New Era.

Idea of adding on to New Era raised and addressed by Senior Administration.

Suggestion that Shilo be used as single track school and questioned whether Shilo students
would be allowed to attend French Immersion. (Senior Administration answered both
guestions).

Preparation of Schools’ Instructional Plans; and
Reassignment of Staff

Concerns expressed about scheduling challenges for Band, Physical Education and Home
Economics, especially if Harrison gymnasium will need to be used.

Concerns about relocation of LAC classes.

How many teachers would have to be added to George Fitton? (Five to George Fitton and
two to Green Acres, approximately).

Concerns that middle years teachers who are currently subject specialists may not have
qualifications to teach other subjects (Senior Administration explained teacher certification
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and meaning of a K-12 Certificate and Director of Human Resources explained staffing
process).

6. School Facility Restructuring

e Gymnasiums at George Fitton and Green Acres are too small for some areas of the program;
safety concerns expressed.

e Concerns expressed regarding availability of lockers for Grade 7 and 8 students at George
Fitton and Green Acres.

e Serious concerns expressed for length of time (3 to 5 years) it will take to get new
gymnasium at George Fitton together with renovations for more space.

e Concerns expressed regarding playground equipment and the need to fundraise for a new one
and lack of clarity regarding boundaries between the two schools.

e Concerns expressed regarding lack of classroom space at George Fitton and Green Acres for
returning students.

o Worry that a look at catchment areas may necessitate current Harrison students going back to
home schools other than George Fitton and Green Acres.

Several concerns expressed regarding small gym sizes at George Fitton and Green Acres.

e Concerns regarding library technology — Will it remain? (Principal assurance that it would).
“We envision portables, insufficient gymnasiums, insufficient classrooms and playground
graffiti.” (Senior Administration gave assurances that George Fitton and Green Acres would
be treated as fairly as other schools in the Division).

e Concerns regarding lack of appropriate washrooms for increased number of students at Green
Acres (Senior Administration explained more washrooms would be added).

e Concerns regarding heights of water fountains — will need to be made bigger.

In closing, we thanked the parents very much for coming out and assured all comments would be
accurately recorded and answers would be posted to the Division webpage. | commented about April
consultations and noted that initially it was thought that there might not be any impact on schools in
this area. Parents were assured further meetings would take place in February as planned with
ongoing communications between now and then.
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Meeting with Staff of Ecole New Era School

o

Communication

e Questions posed regarding the information to be provided to parents from MECY Consultant.
o Would the BSSAP (Building Student Success with Aboriginal Parents) initiative be able to go
to the single track school?

Establishment of Enrolment for Single Track French Immersion School

Questions posed as to timelines of establishing school re:

e Isitdoable for September 2010? (Plan provides for such)

e Can registrations be done after staffing decision so that parents can have a selection in
teachers (this is not possible due to staffing policies and timelines)

e How many students are expected to enroll for single track school? (approximately 125-150)

o What happens if there are not enough students for single track school? (Senior Administration
will study registration numbers and make recommendations to the Board re: possible
alternatives)

e Question posed related to the kindergarten registrations

Establishment of New School Configurations

e Are other configurations possible that do not require the movement of students from Harrison
School to avoid ill-will and possible harassment of French Immersion students who come to
Harrison? (Due to the over-enrolment of students at New Era Board has decided to relocate
some students; providing a choice of single or dual track environment for French Immersion
students. Out of options possible Harrison School has the most accommodation possibilities.
It is located in a safe, respectful neighbourhood/area and harassment of French Immersion
students by others is not considered to be an issue.)

e What can we say about the two tracks re: which is better/recommended to other parents?
Friends?

Preparation of Schools’ Instructional Plans; and

Reassignment of Staff

e Concerns expressed about current staff having to apply for positions in single track FI school.
“Having to compete with other staff members not good.”

School Facility Restructuring

e Several concerns expressed regarding the distribution of resources; availability of technology
(SmartBoards and computers)

e What will happen to Industrial Arts and Band programs if they remain at Harrison?

e Concerns regarding timing of physical moves and if staff will be given the time to do so;
inventories need to be done

e Questions related to the costing of the initiative (explained that required funds to be
incorporated into the recommendation for 2010/2011 operating budget)

e Would it be possible to have “Before and After” school program in French at single track
school?
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1V. Meeting with Parents of Ecole New Era School and Ecole O’Kelly School

Trustees Coey, Karnes, and Murray were in attendance at the parent meeting.

1. Communication
e Can parents visit Harrison School?

e George Fitton parents told two years ago — new playground needed.

o Initially French Milieu; now referenced as Single Track — why?

e How are O’Kelly students impacted?

e Do we have the demand for the move of FI students to a dual track? Why wasn’t there a
survey?

e How do you see the interaction of parents in STFI?

e Very pleased with New Era and staff

e Thanks to all for time and energy

o Earlier presentation from French Consultant would have been more helpful

e Qutstanding service at New Era

o The reality presented to us last spring — FI outgrown its building; leadership you were asked

to deliver was interfered with by fear. “Politics have taken over the logic; courage not
applied; could have had the English students moved out”

2. Establishment of Enrolment for Single Track French Immersion School
o Very different parental decision; want to make sure support is there for children; “my
children don’t want to leave New Era”
o “You’re asking us to enroll our children now but full decisions not made until June. What
happens if we change our mind and want to come back to New Era?”
e Registration is more of a survey; we may not get the choice we want (re: single track)
e What are the numbers needed for various grades? Configurations?

3. Establishment of New School Configurations

Thanks to the Board for the hard work in making this possible

Is there a risk to fracturing the current robust program at New Era?

Do we have the resources to make this change?

What is the contingency plan if the STFI school is over-subscribed?

What happens if there is not enough for STFI? Who leaves New Era in dual track scenario?
If my child (currently in FI dual track) flounders in single track, can he go back to dual track?
Could the single track be grades 6-8?

Why utilize Harrison when we (parents) had no input?

What happens to expected over-crowding at Harrison in four years?

Was it proposed that New Era be added onto?

Can single track be capped?

Will my children be provided transportation to single track at Harrison from *“core” Brandon?

4. Preparation of Schools’ Instructional Plans; and

Reassignment of Staff

e  Will bilingual substitute teachers be recruited?

Will band, music, industrial arts staff be bilingual?

Current reality for single track — needs to be communicated

Can Harrison be a truly single track school with industrial arts, music in English?
Avre there enough French teachers to staff two schools?

Will there be split-grade classes if one of the two schools has a lower enrolment?

o1
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6. School Facility Restructuring
e Concern re: availability of resources for library, music, band; extra curricular; playground
equipment (at Harrison for single track) (new playground at New Era)

In conclusion, overall the meetings went well within the two hours provided. They were generally
respectful with consideration shown for others. Issues expressed were at times very intense.

Each of the parent meetings was recorded. For your information, a detailed summary of questions
and answers posed at the meetings will be available shortly on the BSD website.

h:\DR. MICHAELS\SINGLE TRACK FRENCH IMMERSION SCHOOL\STFI Parent and Staff Meeting Summary - Oct 13 Board report - S. Bailey.doc
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BRANDON

SCHOOL DIVISION

"Accopting tho Challongc”

October 7, 2009

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD TUESDAY, OCTOBER 13, 2009 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

Secre%ary-Treaéurer

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings
a) Regular Board Meeting, September 28, 2009.

Adopt.

2.0 GOVERNANCE MATTERS:

2.01 Presentations For Information
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2.02 Reports of Committees

a) Divisional Futures & Liaison Committee Meeting (Grey) B. Jolly
b) Policy Review Committee Meeting (Pink) P. Bartlette
¢) Education Committee Meeting (Green) R. Coey
d) Other
- MAST Workshop — October 1 and 2, 2009 B. Jolly
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2.03 Deleqations and Petitions

a) Mr. D. Hardy, President, Brandon Teachers’ Association regarding class sizes.
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2.04

Communications for Action

a)

b)

Honourable Peter Bjornson, Minister of Education, Citizenship & Youth,
September, 2009, noting the launch of this year's Minister's Awards to celebrate
excellence in teaching by outstanding Manitoba educators. The awards
recognize innovative and exemplary practices that contribute to student
engagement and achievement. Complete information on the nomination process
and all necessary forms are available online at
www.edu.gov.mb.ca/ki2/excellence/. (Appendix “A").
Referred Business Arising.

Honourable Kerri Irvin-Ross, Minister of Healthy Living, October 1, 2009,
appreciating the Board of Trustees' advocacy efforts on behalf of school-based
addictions services for adolescents in the Brandon region. She notes that
Manitoba Health and Healthy Living (MHHL) provides funding to the Addictions
Foundation of Manitoba (AFM) based on their annual request and the
government’s ability to fund. The AFM allocates this funding according to the
priority needs as defined by the organization. (Appendix “B”).
Referred Business Arising.
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2.05 BUSINESS ARISING

- From Previous Delegations

- From Board Agenda

a)

b)

Correspondence from Honourable Peter Bjornson, Minister of Education,
Citizenship & Youth, from Communications for Action 2.04a) noting the launch
of this year's Minister's Awards to celebrate excellence in teaching by
outstanding Manitoba educators and providing complete information on the
nomination process and all necessary forms online at
www.edu.qov.mb.ca/k12/excellence/.

Correspondence from Honourable Kerri Irvin-Ross, Minister of Healthy Living,
from Communications for Action 2.04b), appreciating the Board of Trustees’
advocacy efforts on behalf of school-based addictions services for adolescents
in the Brandon region. She notes that Manitoba Healthy and Healthy Living
(MHHL) provides funding to the Addictions Foundation of Manitoba (AFM)
based on their annual request and the government’s ability to fund. The AFM
allocates this funding according to the priority needs as defined by the
organization.





Agenda October 7, 2009

- MAST issues (last meeting of the month)

- From Report of Senior Administration

a) School Reports — NIL

b) Learning Support Services Report — Learning Support Services Program
Facilitators - Veronica Adams and Marsilah Peirson.

c) Items from Senior Administration Report
- Tender for Cargo Van.

- Trustee Inquiries:
» Safety for Minority Groups — Trustee Mayes.
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2.06 Motions

170/2009 That the sole Tender of Murray Chev Cadillac in the amount of $25,799
(plus applicable taxes) for a new 2010 Chevrolet Express Cargo Van in
accordance with general conditions and specifications and trade-in, be
accepted.

171/2009 That the Divisional Futures and Liaison Committee proceed with meetings
with identified community groups and the Board of Trustees to identify
questions of interest for discussion with identified community groups.

172/2009 That a Divisional membership for the Manitoba Association of Parent
Councils (MAPC) in the amount of $720.00 be purchased on behalf of all
active parent councils in the Brandon School Division with the clear
understanding that any further costs (such as travel to MAPC meetings)
would be the responsibility of each individual parent council.
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2.07 Bylaws
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2.08 Giving of Notice
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2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries
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3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.

QOctober 7, 2009
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3.02 Communications for Information

a) David Yeo, Director, Manitoba Education, Citizenship and Youth, received
September 30, 2009, and announcing the release of the 6™ edition of A
Statistical Profile of Education in Manitoba September 2003 to June 2008. The
document can be obtained in electronic format as follows:
http://www.edu.gov.mb.ca/strategy/index.html.

Receive and File.

b) Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch
and Florence Girouard, Director Educational Support Services Branch,
September 2009, addressed to Grades 7 and 8 Principals, noting the Middle
Years Assessment Policy defines key competencies in which schools much
assess student achievement. The policy and support documents are available
on the Department’s website at:
www.edu.gov.mb.ca/k12/assess/myreporting.html. Professional Learning
sessions to support classroom implementation of the Middle Years Assessment
will be held in September and October 2009 and those wishing to participate my
register at <www4.edu.gov.mb.ca/workshops/>. Parent brochures regarding the
assessment are no longer being printed, however the web addresses for
parents could be included in schoo! newsletters. An information sheet regarding
the Collection of Assessment Results (CAR) has been included.

Refer to Education Committee.

c) Naomi Kruse, Executive Director, Manitoba Association of Parent Councils,
September 29, 2009, reminding the Division that the 2009-2010 membership is
now due.

Receive and File.

d) Carolyn Duhamel, Executive Director, Manitoba School Boards Association,
October 1, 2009, enclosing two copies of The Superintendency: A Resource
Document to Guide Shared Leadership by Boards & Superintendents. This
replaces an earlier document on the same topic that was prepared in the early
1990’s. The document will be posted on MSBA’s and MASS'’s websites and
downloads are encouraged.

Receive and File.

e) Vivian Gray, October 1, 2009, noting she attended the information session held
at Harrison Middle School on September 30, 2009 and that she was both
distressed and angered by the lack of answers the Committee and Dr. Michaels
were able to provide. A lack of pre-planning prior to the decision to turn Harrison
School into the Single Track French Immersion School was evident. She was
even more angered when Dr. Michaels responded to one parent's concern by
stating the Board had not felt it necessary to consuit the parents as they did not
think they would be affected. She asks how this decision was reached. She
has read the surveys, watched Access 12 and read the Brandon Sun and
cannot find any mention of Harrison until it was a done deal. She feels it
appears the Board kept this decision to themselves to avoid dealing with any
opposition to this decision. She states the purpose of her email is to express

12
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how deeply disappointed in the Brandon School Division and their apparent lack
of respect for the students, parents and public to whom they are responsible.
Receive and File.

13





Agenda October 7, 2009

3.03 Announcements

a) Finance Committee Meeting, 10:00 a.m., Tuesday, October 13, 2009,
Conference Room.

b) Brandon School Division/Parent Liaison Committee Parent Conference, 9:15
a.m., Saturday, October 17, 2009, Crocus Plains Regional Secondary High
School

c) Personnel Committee Meeting, 8:30 a.m., Monday, October 19, 2009,
Conference Room

d) CUPE Conciliation Meetings — 9:00 a.m., Monday, October 19 and Tuesday,
October 20, 2009, Admin. Office.

e) MSBA Region 1 Meeting, 9:00 a.m., Monday, October 19, 2009, Victoria
Inn, Brandon, MB.

f) Workplace Safety and Health Committee Meeting, 10:00 a.m., Thursday,
October 22, 2009, Conference Room.

@) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, October 26,
2009, Board Room.
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4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Personnel Report — Confidential #1
- Trustee Inquiries
4.03 Property Matters/Tenders
- Reports
- Trustee Inquiries
4.04 Board Operations
- Reports

- Trustee Inquiries

5.00 ADJOURNMENT

Qctober 7, 2009
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Appendix A

MINISTER OF EDUCATION, CITIZENSHIP AND YOUTH RECE] VED
R 168 SE'
chislalol(i)\.':" Building P 2 3 2009
Winnipeg, Manitoba R3C V8
CANADA
September 2009

To:YChairs of School Boards
Superintendents of School Divisions
Principals of Schools (Kindergarten to Grade 12)
Presidents of Advisory Councils for School Leadership/Parent Councils

Dear Colleagues:
Subject: Manitoba’s Celebration of Excellence in Teaching

Manitoba Education, Citizenship and Youth is launching this year's
Minister's Awards to celebrate excellence in teaching by outstanding Manitoba educators.
The awards recognize innovative and exemplary practices that contribute to student
engagement and achievement.

School trustees, superintendents, principals, teacher-colleagues, students,
parents or private citizens are encouraged to nominate teachers who have had a
significant influence on the lives of students.

Awards will be presented to three teachers in the Teacher Excellence
category, that is, one teacher from the Early Years level, one from the Middle Years level,
and one from the Senior Years level. Also, one teacher will be recognized in the
Outstanding New Teacher category. In recognition of the importance of collaborative work
among educators for the benefit of students, one award, Team Collaboration, will be
presented to a team of teachers (maximum of three). In addition, the Outstanding School
Leader category will recognize one principal or one vice-principal for excellence in
administrative and educational leadership.

Each award recipient will receive a certificate of recognition and a $500
cash award. The recipient's school will also receive $500 for school projects or
equipment.
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Enclosed you will find the informational brochure and a poster. Complete
information on the nomination process and all necessary forms are available online:
www.edu.gov.mb.ca/k12/excellence/. The submission deadline for nominations is
December 21, 2009.

We know that educators seldom seek public acknowledgement for the
valuable work they undertake on a daily basis. Please take this opportunity to help us
recognize and celebrate the work of Manitoba's outstanding educators whose exemplary
contributions enhance student learning and achievement.

Singefely)
/C.A
( L /

Honourable Peter Bjornson

Minister
Education, Citizenship and Youth

Enclosures

c. Manitoba School Boards Association
Manitoba Teachers' Society
Manitoba Association of School Superintendents
Council of School Leaders
Manitoba Association of Parent Councils
Fédération provinciale des comités de parents du Manitoba
Manitoba Federation of Independent Schools
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MINISTER OF HEALTHY LIVING

Room 310
Legishatne Building
Winnipeg, Manitoba, CANADA
RIC VS

Mr. George Buri OCT 0 1 2009

Chairperson, Brandon School Division
1031 — 6th Street
Brandon MB R7A 4K5

Dear Mr. Buri:

Thank you for your letter regarding school-based addictions counseling
programs. | appreciate your advocacy efforts on behalf of school-based addictions
services for adolescents in the Brandon region, and | am pleased to respond.

I understand the need and importance of school-based counseling programs in
helping to identify and treat young people with addictions. Manitoba Health and Healthy
Living (MHHL) provides funding to the Addictions Foundation of Manitoba (AFM) based
on the AFM’s annual request and government's ability to fund. The AFM allocates this
funding according to the priority needs as defined by the organization.

Itis indeed valuable to learn of the problems faced by affected individuals and
their families in accessing addictions services. Itis important to note that addictions
services for youth in Brandon are also available through the AFM’s Brandon office, as
well as other AFM regional offices.

MHHL is committed to continued improvement of our addictions system. Thank
you for your interest in this important matter.

Best in health,
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:04 P.M., MONDAY, SEPTEMBER 28, 2009.

PRESENT:

Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,
Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes (entered 7:30 p.m.), Mr. J. Murray, Dr. L. Ross,
Mr. M. Snelling.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

The Chairperson welcomed all visitors to the meeting.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Jolly noted she had three inquiries under “Trustee Inquiries” and one report
under “Other Reports”.

Trustee Buri noted he had one item for “In Camera” discussions.
Mr. Murray — Ms. Coey
That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held September 10, 2009 were
circulated.

Mr. Snelling — Mr. Bartlette
That the Minutes be received and filed.
Carried.

b) The Minutes of the Regular Board Meeting held September 14, 2009 were
circulated.

Ms. Coey — Mrs. Jolly
That the Minutes be received and filed.
Carried.
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2.0 GOVERNANCE MATTERS:

2.01 Presentations For Information

2.02 Reports of Committees

a) Facilities/Transportation Committee Meeting

The written report of the Facilities/Transportation Committee meeting was reviewed as
circulated.

Mr. Karnes — Mr. Murray

That the Minutes be received and filed.
Carried.

b) School Division Parent Liaison Committee Meeting

The written report of the School Division Parent Liaison Committee meeting was
reviewed as circulated.

Mrs. Jolly — Mr. Snelling
That the Minutes be received and filed.

Carried.
c) Finance Committee Meeting
The written report of the Finance Committee meeting was reviewed as circulated.
Trustee Snelling requested clarification regarding the proposed recommendation to sign
the 5 year endorsement contract with Suncorp Valuations Ltd. and the 60 month lease
with IBM Global Financing.
Ms. Coey — Dr. Ross
That the Minutes be received and filed.

Carried.
d) Education Committee Meeting
The written report of the Education Committee meeting was reviewed as circulated.
Discussions were held regarding the recommendation to set a goal to increase the

reading competency of Grade 3 students across the Division. It was noted such a
recommendation was governance work and gave Senior Administration clear direction
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as to the Board’s expectations regarding student achievement. Trustee Murray
requested that the Education Committee also review the possibility of setting student
achievement goals with respect to aboriginal and at-risk students in order to maintain
continued growth in this area of student achievement.

Ms. Coey — Mrs. Jolly
That the Minutes be received and filed.
Carried.

e) Divisional Futures & Liaison Committee Meeting

Trustee Jolly provided a verbal report with respect to the recently held Divisional Futures
& Liaison Committee meeting.

f) Other

- Trustee Karnes spoke about the MTS seminar entitled “How the Black Box
Works” held in Winnipeg on September 26, 2009. He noted he will provide
the Finance Committee with the information he had received at the seminar.

- Trustee Karnes spoke about the Brandon Sport Alliance meeting held on
September 21, 2009. He informed the Board of the purpose of the Alliance
and the anticipated participation by the Brandon School Division with respect
to providing gym space. He also advised the Olympic Flame will be in
Brandon on January 8, 2010.

- Trustee Jolly noted that the Brandon School Division, in partnership with the
Brandon University was receiving the Nicholas Michelli Award for Promoting
Social Justice on October 16, 2009 in Bellevue, Washington. She
congratulated Superintendent, Dr. Michaels on the award and asked the
Superintendent to explain the work that had been completed in partnership
with Brandon University regarding this matter.

2.03 Delegations and Petitions

2.04 Communications for Action

a) Aninvitation from J.R. Reid School for a representative of the Board of Trustees to
join them as they celebrate their 50" Anniversary/Welcome Back BBQ to be held
on September 24, 2009 from 5:00 p.m. to 7:00 p.m.
Referred Business Arising.

b) Charles Carlson, Poppy Chairman, The Royal Canadian Legion, Brandon Branch
No. 3, September 15, 2009 requesting the Board's continued support and
participation in the Remembrance Day Service to be held at Westman Place in the
Keystone Centre beginning at 10:40 a.m.

Referred Business Arising.
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2.05

BUSINESS ARISING

- From Previous Delegations

a)

The presentation from Darren Hardy, President, Brandon Teachers’ Association,
bringing greetings to the Board of Trustees from the Association was discussed.
The Secretary-Treasurer was directed to send a thank-you note to Mr. Hardy on
behalf of the Board of Trustees.

- From Board Agenda

b)

The invitation from J.R. Reid School for a representative of the Board of
Trustees to join them as they celebrate their 50" Anniversary/Welcome Back
BBQ to be held on September 24, 2009 from 5:00 p.m. to 7:00 p.m. from
Communications for Action 2.04a) was received as information. It was noted that
Trustee Jolly, Mayes and Superintendent, Dr. Michaels attended the event at
J.R. Reid School.

The correspondence from Charles Carlson, Poppy Chairman, The Royal
Canadian Legion, Brandon Branch No. 3, from Communications for Action 2.04b)
requesting support and participation in the Remembrance Day Service to be held
at Westman Place in the Keystone Centre was discussed. Trustee Jolly agreed
to represent the Board of Trustees at the service. The Secretary-Treasurer was
also directed to ask for a second chair at the service in order to allow a Brandon
School Division student to accompany Trustee Jolly to the Remembrance Day
Service.

- MAST issues (last meeting of the month)

a)

The correspondence from Barbara Unrau, Executive Assistant, MSBA (MAST),

undated, writing on behalf of the Regional Director to invite the Board to identify

topics which they would wish discussed with other meeting participants or to bring
to the attention of the provincial organization at the Fall Regional Meeting to be

held in the latter part of October was discussed. Trustee Jolly requested that the

topic of mandatory Kindergarten be forwarded as a discussion topic.

- From Report of Senior Administration

a)

School Reports — Riverview School

The Board received the school report of Riverview School from school Principal,
Mr. Kelly Braun. Trustees asked questions for clarification regarding detentions, early
years development and English as an Additional Language needs within the school.
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b) Learning Support Services Report

Mr. Dwight Kearns, Physical Education Consultant, spoke to the Board regarding
physical education within the Division. He referenced the recent conference he had
attended on physical education in Manitoba noting such topics as nutrition, drug
awareness, research on the Grade 11 and 12 curriculum, healthy schools as well as the
opportunity to network with other Manitoba Divisions. He spoke about the physical
education curriculum in the elementary and middle schools and the outcome based
instruction to teach students activities involving balance, manipulation and transport with
the assumption that these learned skills will promote active healthy pursuits. He
demonstrated the “bodyball game” for the Board of Trustees. Mr. Kearns also spoke
about the high school curriculum and updated the Board on the progress of the newly
implemented Grade 11 and 12 physical education credit.

The Chairperson thanked Mr. Kearns for his presentation. Trustees asked questions for
clarification purposes regarding heart rate monitors; reducing obesity and the need for
parents and community to also take responsibility; the list of pre-approved activity
providers; and moving towards a 75 out/25 in model for Grade 11 and 12 students.

c) Items from Senior Administration Report
- Tender for Cargo Van — Referred Motions.
- Christian Heritage School — Referred Motions.
- Head Teachers — Referred Motions.

2.06 Motions

161/2009 Mr. Bartlette — Mr. Karnes
That permission be granted to open the sole tender received for a full size
cargo van.

Carried.

162/2009 Mr. Mayes — Mr. Murray

That the Shared Services Agreement between the Division and Christian
Heritage School for the 2009/2010 school year for the provision of
transportation services and for use of facilities and resources for Industrial
Arts and Home Economics classes be approved, and that the Chairperson
and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division to the Agreement and to all
subsequent claims resulting therefrom in compliance with the Public Schools
Act and Regulations thereunder.

Trustees asked questions for clarification regarding cost recovery.
Carried.

163/2009 Mr. Murray — Ms. Coey
That the people recommended by the Principals of the schools for the
position of Head Teachers for the 2009/2010 school year be approved as
identified in the Report of the Senior Administration.

Trustees requested clarification regarding the number of head teachers in
various schools.
Carried.
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Ms. Coey — Mr. Murray
That the Five-Year Endorsement Contract with Suncorp Valuations Ltd.,
providing appraisal revision services for the five-year period January 1, 2008
to December 31, 2012 be approved, and that the Secretary-Treasurer be
authorized to affix his signature thereto.

Carried.

Mr. Bartlette — Mr. Karnes
That the 60 month lease with IBM Global Financing providing computer
equipment in the amount of $10,000.00 annually (plus GST & PST) be
approved, and that the Chairperson and Secretary-Treasurer be authorized to
affix their signatures thereto.

Carried.

Ms. Coey — Mr. Murray

That the request from Turtle Mountain School Division to share Brandon

School Division computer hardware and software with respect to CIMS be

approved subject to satisfactory financial arrangements between the parties.
Carried.

Mr. Murray — Ms. Coey
That a letter be forwarded to the Minister of Education, Citizenship & Youth
expressing concern that the Division was assessed $65,000 in back payment
regarding the recent increase in copyright access fees and requesting that
the Minister consider using the funds remaining in the TIG incentive to cover
these retroactive payments.

Carried.

Mr. Bartlette — Ms. Coey

That the Board of Trustees recognizes and endorses the importance of
literacy development in young children and youth; to this end the Board of
Trustees is requiring the School Division to address, through its focus on
literacy, the basic reading competency of 3" grade students and requests
eighty (80%) percent of these children be able to demonstrate achievement
levels that confirm this competency; and that in situations where this is not
possible the Board of Trustees be apprised of the number of students not
reading at a Grade 3 level and the reasons for such.

Trustee Karnes expressed concern regarding possible costs involved in
reaching this goal and asked the Finance Committee to “keep an eye” on the
matter. It was noted the possible financial implications had been discussed
by the Education Committee. Discussions were held regarding how the
standards would be defined and measured.

Carried.

Mr. Murray — Ms. Coey
That a letter be forwarded to the Minister of Indian and Northern Affairs
supporting Provincial efforts to meet with Federal officials in addressing
Aboriginal educational priorities together with relevant statistics from the
Brandon School Division supporting this request.

Carried.
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2.07 Bylaws

Mr. Karnes — Mr. Bartlette

That by-law No. 5/2009 being a bylaw for the purpose of authorizing the borrowing of the

sum of $245,200.00 upon the credit of the Division by the issue and sale of debentures

to meet partial costs for construction of Valleyview Centennial School Grooming Room;

Earl Oxford School Roof Replacement and Neelin High School Emergency Roof

Replacement having first been read August 24, 2009 be now read for a second time.
Carried.

That the rules be suspended and By-Law No. 5/2009 be now read a third time, taken as
read and finally passed.

Carried.
2.08 Giving of Notice
2.09 Inquiries
2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries

1. Trustee Jolly referencing the National Survey on Homophobia in Schools noted
in a recent Winnipeg Free Press article, asked Senior Administration the following:

“Did Brandon Schools take part in this survey?”

Senior Administration noted that the Brandon School Division did not take part in the
survey.

2. Trustee Jolly asked Senior Administration if there was any money available for
FASD from Minister Gordon Maclnstosh. Secretary-Treasurer, Mr. Barnes, noted that
the money flowed through the health system and not through the education system.

3. Regarding changes to The Public Schools Act, Trustee Jolly inquired about the
possibility of “Trustees-at-Large”. Secretary-Treasurer, Mr. Barnes, noted that there is
no change to what the Division currently has with respect to the make-up for the Board
of Trustees with one trustee representing the rural ward and eight trustees representing
the city ward.
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POINT OF PRIVILEGE: Trustee Mayes referenced the article in the Winnipeg Free
Press regarding the distribution of the Religious Diversity Pamphlet in the Brandon
School Division.

4, Trustee Mayes noted he had attended a recent football game at Vincent
Massey High School where spectators were smoking. He requested that a
communication be sent to principals to announce at the beginning of the games that
smoking is not allowed on school property. Superintendent, Dr. Michaels, noted that
communication would be sent to school principals and they would also look into the
possibility of displaying non-smoking signs as well.

5. Trustee Coey referencing the Student Mobility Report previously provided to
the Board asked Senior Administration to keep the report in mind when dealing with the
policy on equity.  Associate Superintendent, Mr. Malazdrewicz, noted Senior
Administration is working with the report as they move forward in such areas as school
of choice guidelines, etc.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels, asked Trustees if they had any questions regarding the
Single Track French Immersion Implementation report and upcoming meetings with
parents and staff.

POINT OF PRIVILEGE: Trustee Karnes, referencing the smoke damage at Alexander
School, publicly thanked the volunteers who came out to help Alexander School.

Trustee Coey asked if Senior Administration will look at reviewing the policy regarding
Grade 11 and 12 Physical Education to ensure that the Division moves towards a 75/25
model. Superintendent, Dr. Michaels, noted that this would be an adaption to the policy
that would be going before the Education Committee in due course.

Trustee Snelling congratulated the Human Resources Department on their “Go Green”
report. He noted he would forward the “green newsletter” to the Division in the hopes of
the Division gaining some national recognition on this initiative.

Trustees requested clarification regarding enrollment numbers and home schooled
students who have been repatriated into the Division at Alexander School.

Mrs. Jolly — Mr. Bartlette
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Paul Birston and Rick Dedi, Executive Director, The Public Schools Finance
Board, dated September 2, 2009 authorizing the purchase of a stair crawler for
the Meadows School Grooming Room.

Ordered Filed.
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3.03 Announcements

a)

b)

9)

Policy Review Committee Meeting — 10:00 a.m., Tuesday, September 29,
2009, Conference Room.

MAST Workshop — Focusing Resources — October 1, 2009 (7:00 p.m. to
10:00 p.m.) and October 2, 2009, (8:30 a.m. to 3:00 p.m.) Victoria Inn,
Winnipeg.

Education Committee Meeting — 1:30 p.m., Monday, October 5, 2009,
Conference Room.

Chamber-Division Ad-Hoc Committee — 11:30 a.m., Wednesday, October 7,
2009, Chamber of Commerce Office.

Facilities and Transportation Committee Meeting — 10:00 a.m., Thursday,
October 8, 2009, Conference Room.

Finance Committee Meeting — 10:00 a.m. Tuesday, October 13, 2009,
Conference Room.

NEXT REGULAR BOARD MEETING — 7:00 p.m., Tuesday, October 13,
2009, Board Room.

Mrs. Jolly — Mr. Snelling
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:
4.01 Student Issues
- Reports

- Trustee Inquiries
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4.02 Personnel Matters

- Reports

a) Confidential #1, Personnel Report was noted. B. Switzer, Director of Human
Resources responded to several personnel inquiries.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
a) Confidential #2, a letter regarding Implementation of Single Track French
Immersion was considered and directed to the attention of the Implementation
Committee.
b) Chairperson Buri referenced a Board operation matter.
- Trustee Inquiries
Mr. Bartlette — Mrs. Jolly
That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Murray — Dr. Ross
That the meeting do now adjourn (9:25 p.m.)

Chairperson Secretary-Treasurer






Divisional Futures and Liaison Gommittee Minutes

Wednesday, September 24, 2009 — 10:00 a.m.

Conference Room, Administration Office

Present: B. Jolly, M. Snelling, G. Buri (Alternate), Dr. D. Michaels.
SCHOOL DIVSION Regrets: B. Mayes

"Accepting the Challenge"

1. CALL TO ORDER:

The Divisional Futures and Liaison Committee Meeting was called to order at 10:00 a.m. by Trustee Jolly.

2. APPROVAL OF AGENDA

The Divisional Futures and Liaison Committee Agenda was approved.

3. ELECTION OF CHAIR/CONFIRM REGULAR MEETING DATES/REVIEW COMMITTEE'S
RESPONSIBILITIES.

It was agreed Bea Jolly would serve as Committee Chairperson for 2009/2010. It was further agreed that
the Divisional Futures & Liaison Committee would be held on the third Thursday of each month as follows:

Thursday, October 15, 2009 12:00 p.m.
Thursday, November 19, 2009 12:00 p.m.
Thursday, December 17, 2009 12:00 p.m.
Thursday, January 21, 2010 12:00 p.m.
Thursday, February 18, 2010 12:00 p.m.
Thursday, March 18, 2010 12:00 p.m.
Thursday, April 15, 2010 12:00 p.m.
Thursday, May 20, 2010 12:00 p.m.
Thursday, June 17, 2010 12:00 p.m.
4. COMMITTEE GOVERNANCE GOAL ITEMS

A) Liaison with Community Groups

The Committee reviewed the community groups the Divisional Futures and Liaison Committee has met
with over the last three years.

2008-2009 School Year
- Brandon School Division Teaching Staff
- Brandon Neighbourhood Renewal Corporation and Affiliated Organizations
- Brandon University
- Assiniboine Community College
2007-2008 School Year
- School Division Youth
- Initiating contact with Southwest Horizon School Division
- Meeting with Seniors
- Meeting with Early Childhood Educators
- Took lead in meeting with Minister of Labour and Immigration re: EAL
- Meeting with Justice and Legal Community
2006-2007 School Year
- NOTE: Governance Goals were established during this term.
- Members of the Brandon 125 Committee
- Presentation by Native Elder Kevin Tacan re: aboriginal education
- Staff presentation on “Demographics by The Learning Company”
- Brandon Chamber of Commerce
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Discussion ensued.

Suggestions for discussion with community groups this year included:
- Early childhood education and care;
- Aboriginal organizations;
- Justice system representatives;
- Manitoba Association of Parent Councils (MAPC) (attend their meeting);
- Local Brandon Group Parent Councils;
- Newcomer immigrant groups;
- Special area groups for children/youth with learning and life challenges;
- BNRC and affiliated organizations;
- Students from Off-Campus program and various programs;
- Child & Adolescent Treatment Centre;
- Infant trauma specialists.

It was agreed that the Committee would meet the Off-Campus students in October.

Suggested time frames include:
- Parent Councils in November;
- BU/ACC in February;
- BNRC in January or February;
- Others as can be scheduled.

It was noted that the Committee needs to meet with representatives for Brandon University and
Assiniboine Community College on an annual basis.

Regarding the questions for the focus of the discussions, various perspectives were explored. Board of
Trustees input is important regarding the specific questions to be asked of the respective groups.

Recommendation:

That the Divisional Futures and Liaison Committee proceed with meetings with identified community
groups and the Board of Trustees to identify questions of interest for discussion with identified community
groups.

B) Liaison with Political Groups

This matter was referred from the Board of Trustee meeting held September 14, 2009. Upon discussion it
was decided that this matter would be considered at a later date.

4, OTHER COMMITTEE GOVERNANCE MATTERS

A) Manitoba Association of Parent Councils (MAPC)

The Committee discussed and reviewed the MAPC newsletter and registration form for the 2009/2010
school year. It was agreed that the Division would pay for the Divisional Membership to the Manitoba
Association of Parent Councils on behalf of all active parent councils in the Brandon School Division on
the understanding that any further costs are the responsibility of each individual council.

Recommendation:

That a Divisional membership for the Manitoba Association of Parent Councils (MAPC) in the amount of
$720.00 be purchased on behalf of all active parent councils in the Brandon School Division with the clear
understanding that any further costs (such as travel to MAPC meetings) would be the responsibility of
each individual parent council.
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5. OPERATIONS INFORMATION
NIL
6. NEXT REGULAR MEETING: 12:00 noon, Thursday, Oct ober 15, 2009, Conference Room.

The meeting adjourned at 11:30 a.m.

Respectfully submitted,

B. Jolly, Chair G. Buri (Alternate)

B. Mayes M. Snelling






Tuesday, September 29, 2009 — 10:00 a.m.
Conference Room, Administration Office

Present: P. Bartiette, D. Karnes, J. Murray, Dr. D. Michaels, G. Barnes
Regrets: B. Jolly (alternate)

"Accepting the Challenge” -

1. CALL TO ORDER:
The Policy Review Committee Meeting was called to order at 10:00 a.m. by Trustee Bartlette.

2. APPROVAL OF AGENDA

The Policy Review Committee Agenda was approved as circulated.

3. ELECTION OF CHAIR/CONFIRM REGULAR MEETING DATES/REVIEW COMMITTEE’
RESPONSIBILITIES.

It was agreed Peter Bartlette would serve as Committee Chairperson for 2009/2010. H was further agreed

that the Policy Review Committee Meetings would be held on the fourth Tuesday of each month as
follows:

Tussday, Qctober 27, 2008 10:00 a.m.
Tuesday, November 24, 2009 10:00 a.m.
Tuesday, December 22, 2009 10:00 a.m.
Tuesday, January 26, 2010 10:00 a.m.
Tuesday, February 23, 2010 10:00 a.m.
Tuesday, March 23, 2010 10:00 am.
Tuesday, April 27, 2010 10:00 a.m.
Tuesday, May 25, 2010 10:00 a.m.
Tuesday, June 22, 2010 10:00 a.m.

The Trustees reviewed the Committee responsibilities.
4. COMMITTEE GOVERNANCE L ITEMS
a) ANALYSIS OF DIVISION POLICIES IN THE AREA OF SUSTAINABILITY

Superintendent, Dr. Michaels, reminded the Committee that the Government has directed School
Divisions to identify polices that clearly address the issue of sustainability and to develop any further
required policies on such. Discussions were held regarding definition of sustainability; vocational options
for Grade 9 students; public perceptions regarding programming vs. options; prep time; resources, both
financial and staffing; the need for Board advocacy; and lack of provincial standards. It was noted that
the Province often implements programs etc., and funds for a year or two and then places the burden of
continued sustainability on the School Division. The Commitiee asked what services and programs the
Division would provide to prepare students for living in the 21* century while keeping in mind finances and
resources and noting the importance technology will play in preparing students. It was further noted that

funding, collective bargaining and maintaining taxing autonomy all are unknowns which play an important
part in addressing sustainability.

It was agreed a “motherhood” statement is needed that would give enough room to enable the Board of
Trustees and Division Staff to work within the statement while keeping financially stable. This statement
would build in the concept of adjustment and focus on early years literacy and numeracy. The policy would
list the Board's priorities for budget purposes. It was further noted that if the Government will not set
provincial student achievement standards then the Board of Trustees must set such standards. This policy
should state the Division’s standards by focusing the resources on the list of priorities regarding student
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achievement. Equity must also be included in the statement. It was agreed that the concept of “value” is
about development of the Division’s children.

The Committee discussed the possibility of the Board of Trustees defining goals in the area of student
achievement each year and publicly stating those goals to provide direction to Senior Administration
regarding student achievement and to announce to advise the taxpayers of the Board’s focus for the year.

Agreed:
Senior Administration was directed to draft a policy based on the discussions held and bring the proposed
policy back to the Committee at a later date.

4. OTHER COMMITTEE GOVERNANCE MATTERS:

a) DEVELOPMENT OF EQUITY POLICY

Superintendent, Dr. Michaels, provided background information regarding the policy and procedures
development and how the Board's governance decisions are reflected in the policy. She reviewed the six
equity principles and the organizational factors impacting the equity principles. The Committee asked
questions with respect to the definition of enablement access; best practice; cross-referencing with the
proposed sustainability policy; transparency for all involved; how much money is spent on each student or
how the money is divided up for each student; and systematic barriers. It was noted the new format to
allow for presentation by various learning support services personnel at Board meetings was of benefit to
the Board of Trustees as it helped them to know about what was happening in the system.

Agreed:
It was agreed the proposed policy would be presented to the Board of Trustees through the report of the
Policy Review Committee to allow for discussion and debate at the Board Table before finalizing the equity

policy. (Attached as Appendix “A”) It was also noted that Procedures for the proposed policy still need to
be completed.

5. OPERATIONS INFORMATION:
a) REVIEW OF POLICIES IN ACCORDANCE WITH POLICY 1001.1

¢ It was noted that Policy 5026 — Harassment was currently being reviewed by the Director of

Human Resources and would be brought back to Senior Administration before being presented to
the Personnel Committee for review.

* It was noted that Policy 4044 — Appropriate Educational Programming needs to be amended to
include gifted and talented programming. Senior Administration is currently reviewing this
amendment.

6. NEXT REGULAR MEETING: Tuesday, October 27, 2009 — 10:00 a.m.

The meeting adjourned at 11:25 a.m.

Respectfully submitted,

P. Bartlette, Chair D. Karnes

J. Murray B. Jolly (Alternate)





BRANDON SCHOOL DIVISION

POLICY Draft

“Acrapting the Chollnge”

PoLicy 1001.1
EqQuity

Draft: 2009.06.01 (Draft 9)

The Board of Trustees believes that education is a fundamental building block to
establishing “equity " rights for all students.

The Mission Statement of the Brandon School Division states, “The Brandon School
Division strives to enable each student to achieve maximum intellectual, emotional,
social and physical growth. We accomplish this through the provision of programs and

services which facilitate the development of students as healthy contributing members of
society.”

Educational “equity” refers most broadly to a condition of fairness with respect to
educational opportunities, access, and outcomes for all people. As applied in education,
the legal principle of “equity rights ” provides that all students have a right to an
education that maximizes opportunities to develop their knowledge, skills and attitudes as
embedded in the mission statement of the Brandon School Division.

The Board recognizes and accepts its responsibility to provide policy direction and
resources to enhance and support quality instruction and learning opportunities that assist
schools in closing educational achievement gaps by investing strategically in all students.

To demonstrate its commitment to respectful and equitable education in all Board
activities, the Board commits to governance decisions that reflect these principles:

e the provision of appropriate learning opportunities for all students;

o the assessment of the effectiveness of programs and services to help students
succeed;

 the identification and removal of systemic barriers to student achievement;
¢ the use of data to inform resource allocation decisions;

¢ the advocacy for funding and resources to support students in at-risk situations:
and

* the advocacy for the enactment and protection of student equity rights.

Policy 1001.1
Equity Page 1 of 1
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Education Committee Minutes

Monday, October 5, 2009 — 1:30 p.m.
Conference Room Administration Office

0)
BRANDON

SCHOOL DIVISION Present: P. Bartlette, R. Coey, B. Jolly, Dr. D. Michaels
"Accepting the Challenge Regrets: G. Buri (Alternate),
1. CALL TO ORDER:

The meeting was called to order at 1:30 p.m. by Committee Chairperson, Ms. R. Coey

2. APPROVAL OF AGENDA

The Education Committee Agenda was approved as amended with the addition of verbal updates to be
provided by Superintendent, Dr. Michaels, regarding a proposed student assessment policy and proposed
literacy development policy.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL
4. OTHER COMMITTEE GOVERNANCE MATTERS

A) POLICY 1004 — DISTRIBUTION OF MATERIALS IN THE SCHO OLS

The Committee reviewed Policy 1004 — “Distribution of Materials in the Schools”. Discussions were held
regarding the definition of commercial gain; the definition of educational value; fundraising activities; and
the need to safeguard students against exploitation and indoctrination as part of “duty of care”
responsibilities of the Board of Trustees. Changes and revisions were proposed and it was agreed the
policy would be brought back to the Education Committee for further discussion prior to forwarding to the
Board of Trustees for final approval.

Point of Privilege: Trustee Coey asked that the Education Committee study and review the “Westman
Parent Magazine” and “Brandon Sun” newspaper at a future meeting as they relate to Policy 1004.

B) ABORIGINAL EDUCATION

Trustee Jolly referenced several articles she had reviewed on the subject of Aboriginal education and the
importance of parent involvement in the Aboriginal child’s education. She noted the Division, through the
work of Mr. Kevin Tacan, Native Elder, addressed many of the issues identified in the articles she had
reviewed. Discussions were held regarding what the Division’s current Aboriginal programming offers and
if it was an area that the Board of Trustees would consider show casing as part of the Xerox Innovative
Award at the Manitoba School Boards Association Annual General Meeting. Further discussions were
held regarding the “Finding My Way” program, Building Student Success through Aboriginal Parenting,
student achievement and parent involvement.

AGREED:

It was agreed that it was too early to determine if the Division’s Aboriginal Education work fits the criteria
for the innovation showcase held at the Manitoba School Boards Association Conference in the spring.
The Committee agreed to review the guidelines and criteria for this MSBA Innovation Award at a future
meeting.
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5. BRIEFINGS ON DEVELOPMENTS IN EDUCATION

The Committee reviewed in detail the article “Thinking Differently” — Recommendations for 21* Century
School Board/Superintendent Leadership, Governance, and Teamwork for High Student Achievement.
Discussions were held regarding the parallel work of the Policy Review Committee currently developing a
proposed policy regarding sustainability and student achievement; the need to identify each child’s
potential and teaching to a child’s ability which may be higher than the standard; Board leadership and
focus; and measurement versus tools with respect to assessing and analyzing student achievement.

AGREED:

Senior Administration was directed to review and expand/revise Policy 4044 to include identifying each
child’s potential and the importance of each child achieving to his/her ability. It was also agreed that a
request would be made to the Trustee Professional Development Committee to hold a Board
Development Dinner/Professional Development Session regarding student learning and achievement. It
was further agreed that the document “Thinking Differently” be brought back to the Education Committee
for further discussion at the next Education Committee Meeting.

6. OPERATIONS INFORMATION

- Verbal update regarding Student Assessment Policy and Literacy Policy Development was
deferred until the next meeting.

7. NEXT REGULAR MEETING: Monday, November 2, 2009 , 1:30 — 3:00 p.m., Conference
Room.

The meeting adjourned at 2:45 p.m.

Respectfully submitted,

R. Coey, Chair P. Bartlette

B. Jolly G. Buri (Alternate)





